GOVERNING DOCUMENT
time for a check-up? S WEEK

By the VAO Develogment teawm

\&/ TRUSTEES’

These 3 words could possibly
sum up the last year for trustees
and their organisations . A search
on the navigation tool
///what3words puts us in the
middle of the Pacific Ocean -

i what3words quite the metaphor!

Trustees’ Week is an annual celebration of the role trustees play
in our charities and voluntary organisations - and the work of
trustees was never more important than during the pandemic.

Board members had to make tough decisions.

Key decisions were made in virtual meetings where new normal

was waiting in lobbies, being on mute, talking to frozen screens

and wearing pyjamas while trying to keep pets and children off
camera.
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Mute Stop Video

We find ourselves still in transitional times, becoming familiar
with a ‘hybrid’ and ‘blended’ ways of working, but we are finding
ways to meet face to face again and there may be opportunities

for trustees to return to non-virtual board meetings.



So perhaps this is a good time for your board to re-evaluate
priorities, re-open buildings, re-start events, re-board trustees and
re-view your governing documents and constitutions?

Reviewing your governing document
regularly is extremely important,
ensuring your organisation works
as effectively as it can in the short,
medium and long terms.

Why not use the following questions
at your next board meeting to do a
governing document check-up and
prompt some discussion?

LS youv Govew{ma docUment Up Yo date?
Ave Jou wor\ﬁin3 Within 11?

Vo any aveas need UQa\a‘\"\nﬂ €ov Jouv orﬂan'\GO'\"\ov\
to theive?

L6 Jour \mew\\oe\rGM\? n€ormation and data
erotection Up to date?

Cawn Yyou hold virtual boavrd meetinasr/aeneval
mee+in39 and 15 tThis weitten into the document?

What iS5 the trustee length of aggointment and
does this need Yo be amended or new tvustees
vecvuited?

Ave theve aveas of training VAO could help with?

Hemss. s

On Friday 1st November we will be signposting trustees to lots of useful
information, resources and training in our website post To Trustees’ Week
and Beyond. VAO produce a number of useful leaflets such as ‘Joining a
Committee’, ‘How to Write Minutes’ and ‘A Virtual AGM checklist’ and can
offer advice, support and training to boards of trustees working in the third
sector. Have a look at our website www.vaorkney.org.uk or contact us
anytime by emailing enquiries@vaorkney.org.uk or phoning 872897.

VAO cawn grovide inforwmation, advice, Sugport and
training €ov tvustees, thivd sector ovganisations
and Vollnteevs, %o cjo_f i touch i€ we can help!
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