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Developing sustainability

o Design and develop projects that meet the needs of both funders and your community

o Explore different ways to generate income

o Vision a more sustainable future for your organisations and community

o Find new ways to address challenges

o Create an action plan for financial and environmental sustainability

Partner Logo 
here



About us

The Social Enterprise Academy

We believe social entrepreneurs play an essential role in changing the world. We strengthen 

their role in local communities through transformational learning programmes that will 

increase their community impact. Our programmes are responsive to learner needs, and 

are delivered by experienced facilitators who are social change leaders themselves.

88%

Feel they have
changed as a leader after 
an Academy programme

Feel better equipped to
deal with opportunities &

challenges in their role

Of learners would recommend 
the programme to a colleague 

or friend

100% 100%

What do previous learners think?

Learn from 
Actions and 
Experiences

Try New 
Ways of 
Working

Reflect, 
Question, 

and Challenge

Have the courage and 
develop a plan to try 
new ways of being and 
operating

Consider how learning 
and insights apply in 
your own context 
and what it means for 
you

Create mutual benefit from sharing 
your experiences in your group

Our 
Approach 

Will 
Encourage 

You To

Learn from your own personal 
actions and experiences

Take time to reflect 
on, question and 

challenge 
assumptions you make

Learn from the 
support and 

questioning of your 
peers and colleagues

Learn 
from Your 

Peers

Apply in Your 
Own Context

Mutually 
Benefit from 

Sharing



More information

Previous Learner

The Social Enterprise Academy (Scotland) is a company limited by 
guarantee registered in Scotland No. SC272855 and Scottish Charity 
SC035936

www.socialenterprise.academy

Social Enterprise Academy International

The National Lottery Community Fund
Grantholder support programme | Developing sustainability

Mon 21 Sept

Tues 22 Sept

Wed 04 Nov

Thurs 05 Nov

4 days | In person 

Lunch Provided 

Arrive: 09:30

Depart:16:00

The cost of this programme is fully funded. 
Travel to/from the venue is not included. If 
you require support to attend, please contact 
us.

Learning and Development Lead

Social Enterprise Academy

Iain@socialenterprise.academy

Iain Boyd

"We have been given a toolkit that 

we can use to discuss and make 

sustainable changes with our 

organisations. It has given us a 

framework to focus our 

attentions."

Cohort 3

The National Lottery Community Fund grant 
awardees that have an environmental purpose 
AND/OR are running a project with 
environmental benefits.

We invite two representatives per organisation 
to apply to give your organisation the 
opportunity to embed the learning. 

• Explore sustainability in terms of finance, 
culture, community as well as environment

•  Vision your organisation's future to align 
with its values. 

• Develop new ways of working to enable 
positive outcomes for your community.

• Address both environmental and social 
justice hand in hand.

• Strengthen leadership capacity.

Cohort 3 | The Circle CIC, Dudhope Castle, 
Barrack St, DUNDEE DD3 6HF

Cohort 4 | Online via Zoom 

Wed 9 Sept

Thurs 10 Sept

Wed 7 Oct

Thurs 8 Oct 

Cohort 4

 4 days | Online via 
Zoom 

Start: 10:00

Finish: 16:00

Who is it for?

Venue Information

Cost

Programme Dates

CLICK HERE TO BOOK

CLICK HERE TO BOOK

http://www.socialenterprise.academy/malawi
https://forms.office.com/e/XDZcY4TXSc
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