Third Sector Forum

Thursday 20" November 2014 at 11.00 am-1.00 pm
Board Room, Anchor Buildings, Kirkwall

Orkney's
Third
Sector

Agenda

1. Welcome and Introductions
2. Apologies
3. Minutes of previous meeting held on 25% September 2014 (attached)
4. Matters Arising
5. Partnership Updates:
e CPP Audit Report (attached)
e CPP Steering Group minutes 26™ August (attached)
e Integrated Children’s Services Plan (attached)

e Planning Group (Health and Social Care)
e Community Response Plan

6. Community Planning Improvement Programme — verbal update
7. New Facilities - verbal update

8. Scottish Ambulance Service Focus Group

9. Member Updates

10. AOB

11. Date of next meeting- 22" January 2015

12.30 - 1.00 Presentation by Kenny Low, Project Leader, OIC Change Programme

The council has set up a small, dedicated team to manage a Change Programme. One
of the tasks is to identify ideas to improve the efficiency and effectiveness of the
services the Council provides and to ensure that the best of these ideas are put into
practice. The team is keen to meet with third sector organisations to generate
discussion, hear suggestions for change and perhaps identify opportunities for working
together.



