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Executive Summary
This summary should be done after the plan is completed 

Section 1: Introduction
Some background information or a C.V
Brief outline of Social Enterprise business idea

Aims & Objectives

Section 2: Enterprise Details

Proposed Social Enterprise Name
What type of premises do you require? 
Proposed Address: 
Telephone: 



Fax Number: 


Mobile Number: 


E-Mail Address:


Web Address: 

Contact Name: 

Start Date: 



Legal Structure:

	Proposed Business Bankers



	Name: 

	Branch Address: 

                                                                                       Post Code: 

	Bank Account Name: 


Proposed Accountants – 

Key Suppliers-

Section 3:Marketing

What products/services will you provide?

What will your pricing policy be?  
Who will be your customers?

Describe your potential paying customers; Number? Characteristics? Location?

How do you know there is a demand for your product or service?

What research have you done? What has your experience taught you about the industry/ job? Have you found any articles/ reports to back up what you think? Have you talked directly to your customers? What did they say?

	Marketing Tactics ( How do you alert your potential customers)

	

	

	

	

	

	


Detail your main competition.

Who is your main competition and what can you learn from it? What services do they provide, how much do they charge, what is good about their service, what could be improved, where do they advertise?

Explain your competitive advantage.

Why will people use you and not your competitors?

Section 4:Social Impact

What is the benefit of your Social Enterprise to people and communities?

Who are the beneficiaries& how many people do you think are likely to benefit?

Section 5: Finance

Viability

The forecast trading results for the first 2 years of trading are as follows with the details being shown in the Financial Appendices attached:-

	Description
	Year 1
	Year 2

	Net Sales
	
	

	Direct Costs
	
	

	Gross Profit
	
	

	Overheads
	
	

	Trading Profit (Loss)
	
	

	Grants/Other Income
	
	

	Net Profit (Loss)
	
	


List the expenses you will need to implement your idea.

	Description
	Cost

	
	

	
	

	
	

	
	

	
	

	Total
	£


List the equipment you already own that will be used in the business

	Description
	Value

	
	£

	
	

	
	

	
	

	
	

	Total
	


List the potential investors

	Name of Potential Investors
	Investment

	Self
	£

	Family/ Friends
	£

	Bank
	£

	Other Funding
	£

	Awards
	£

	Grants
	£

	TOTAL
	£


Section 6: Operations

What are your hours of business?

Who will be responsible for operational tasks? Production, Suppliers, Equipment, Premises, Sales/Marketing, bookkeeping

Who will be responsible for management tasks?

Management Accounts, Staff, Regulatory Information

How many staff will be needed?

How many, what hours will they work, what will they be paid?

Contingency plans you may have?

What happens if you or staff are off sick, if you are too busy, do you have others you can call upon?

Section 7: SWOT Analysis

Please detail the strengths, weaknesses, opportunities and threats of you and your business.

STRENGTHS

WEAKNESSES

OPPORTUNITIES

THREATS
 Appendix I Curriculum Vitae

Name
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Experience
From:

To: 

Town: 


Employer:


Job Title:


Key Achievements:


From:

To: 

Town: 


Employer:


Job Title:


Key Achievements:


From:

To: 

Town: 


Employer:


Job Title:


Key Achievements:

Education
From:

 To:

 Town:


College/University:


Qualification:

Other Relevant

Qualifications


Interests
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