2016 2017 Strategic Commissioning
Plan Performance Report
Joint Seminar

Caroline Sinclair, Chief Officer, Orkney Health and Care




Headline Performance Information

Total 57 strategic planning actions in

cover the full three year period ——
o Green - 34 actions
ke Amber - 20 actions
koo Red -2 actions
ko No longer applicable — 1 action
* Performance framework measures - that can be reported
e Green - 34
ke Amber -5
ke Red -4
* Joint Inspection of Services for Older People — positive
* On budget for social care, over by 180k or 1.1% in health services.

Total overall over budget by 0.5% on budget of 35million
* A wide range of inspection achievements and good news stories
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A&E Conversion Rates: Orkney Health
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A&E attendances (%) seen within 4 hours: Orkney Health &
Social Care Partnership
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Orkney Health &

Unscheduled Bed days (Acute Specialties)

Social Care Partnership
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Integration Indicators

Orkney Healﬂg Social

Delayed discharge bed days (All reasons)

Care Partnership

A
NN

Orkney Islands
Median

4

~N

250

200

o o
72 o

-— —

sAep pag ateydsiqg pakeaq

50

Source:
Delayed

L1-de
L1-q94

[1-uer

91-23@Q
91-AON
91-10
9l-doas
91-8ny
9k-nr

9L-unf
9L-Aey
91-1dy
9l-IB\
91-qa4
9l-uer
S1-39Q
S1-AON
S1- 110

G1-das
S1-3ny
Si-nr

Si-unr
SL-Rey
S1-ady
SL-1e
Si1-go4
Si-uer
1-39Q
Y1-AON

Niccalkav~nn



Integration Indicators
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Percentage of last six months of life by
setting: Orkney Health & Social Care
Partnership

W Large Hospital

M Hospice / Palliative Care
Unit

B Community

Source:
2013/14 2014/15 2015/16 NRS




Integration Indicators

Balance of care (%) by setting: Orkney
Health & Social Care Partnership
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