Matrix Event Action Plan

Attendees agreed that the group session had provided a valuable opportunity to reflect on current working arrangements and to think about
areas of importance in partnership working for the future. Although the primary focus of the day had been on undertaking the current state
assessment the group aiso invested some time in taking the learning and outputs from the session and considering an action plan that would
address the top areas of concern. The group aimed to identify a small number of key actions that would address the widest possiblie number of
issues and improvement areas. The goal was to achieve a high return for targeted action.

Groups were asked to identify a small number of high priority items. There was a high level of agreement resuiting in identification of the
following group priority areas;

it

5.

Improve communication and access to information about all services available locally

Clarity on pianning and commissioning objectives leading to more secure and clear funding for Third Sector services

Ensuring our priorities are ‘Orkney’ Priorities and not national ones that don’t translate to meeting local needs

Re-establish key condition specific support groups that have not been operational recently ie Managed Clinical Networks and improve
process for key activities such as hospital discharge planning

Work to be able to demonstrate the value of the anticipatory and preventative work

These areas were then reflected in an action plan. Overall responsibility for monitoring the action plan will rest with the NHSOrkney Third
Sector lead contact and the local Third Sector Interface.
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